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CPF ACTION PLAN 2014 
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1. Contribute to the government initiatives to develop a legal and regulatory 
framework and a strategy to promote warrantage and Collateral management. 

1.1 To 
participat
e in 
activities 
of 
interdepa
rtmental 
and 
intersecto
ral 
committe
es of 
MASA 
and MEF 

x x x x x x x x x       CPF CIRA
D 

Strate
gic 
docu
ment, 
legal 
and 
regula
tory 
texts  

2. Contribute to the dissemination of laws and regulations of warrantage. 

2.1 
Multiply 
the text 

                x       CPF   Strate
gic 
docu
ment, 
legal 
and 
regula
tory 
texts  

2.2 
Organise 
sharing of 
texts 
meetings 

                  x x x CPF   Repor
ts 

3.  Design a simplified manual of implementation of warrantage in national languages 
of Dioula and Moore. 

3.1. 
Develop 
the 
French 
version of 

          x x           CPF COPS
AC, 
FCPB 

Manu
al in 
Frenc
h 
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the 
simplified 
manual 

3.2. 
Recruit a 
service 
provider 
in 
translatio
n  

            x           CPF   Servic
e 
Contr
act 

3.3. 
Translate 
the 
manual in 
the 
language 
of Moore 
and 
Dioula. 

            x x         Service 
provid
er 

CPF Manu
al in 
Langu
age 

4. Produce (multiply) the simplified manual in the national languages of Dioula and 
Moore. 

4.1. 
Recruit a 
printer 

              x         CPF   Servic
e 
Contr
act 

4.2. Print 
the 
manual in 
the 
language 
of Moore 
and 
Dioula 

              x         Service 
provid
er 

CPF, 
COPS
AC, 
FCPB 

Manu
als 

4.3. Make 
the 
handbook 
available 
to the 
CdG of 
warranta
ge and 
the OP. 

              x x       CPF CPF, 
COPS
AC, 
FCPB 

Manu
als 

5. Periodically carry out inspections missions to warrantage warehouses. 

5.1. 
Develop a 
visit 
schedule. 

x                       Credit 
Unions 

CPF, 
CdG 

Ware
house 
calend
ar  

5.2. Carry 
out 
inspection 
missions 

x x x x x x             Credit 
Unions 

CPF, 
CdG 
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5.3. 
Produce 
inspection 
reports 

x x x x x x             Credit 
Unions 

CPF, 
CdG 

inspec
tion 
report
s 
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1. Develop manual covering the evaluation of credit, supervision of credit and the 
monitoring of storage sites. 

1.1 
Develop 
ToRs 

        x               FCPB CPF, 
CIRA
D 

ToRs 

1.2 
Develop 
the 
manual 

          x x           FCPB CPF, 
CIRA
D 

Draft 
manu
al 

1.3 
Organise 
a 
validation 
workshop 

            x           FCPB CPF, 
CIRA
D 

valida
ted 
Manu
al 

1.4. Train 
the credit 
unions 
managers 
about 
manual 

              x         FCPB CPF Rappo
rt 

2. Develop an illustrated booklet promoting warrantage to clients. 

2.1 
Develop 
the 
backgrou
nd 
document 
of 
booklet. 

                        FCPB CPF, 
CIRA
D 

Backg
round 
Docu
ment  

2.2. Draft 
the ToR 
scenarios 
of Booklet 

        x x             FCPB CPF, 
CIRA
D 

ToRs 

2.3. 
Recruit a 
graphic 
designer 
communi
cator 

          x             CPF   Servic
e 
Contr
act  

2.4. 
Design 
the 
booklet. 

          x x           Service 
provid
er 

FCPB, 
CPF 

Illustr
ated 
bookl
et 

3. Produce promotional material of warrantage.(Illustrated booklet) 

3.1. 
Contracts 

            x           CPF   Servic
e 
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with a 
printer 

Contr
act 

3.2. Print 
the 
booklets 

            x x         Service 
provid
er 

  Bookl
ets 

3.3. Break 
down the 
booklets 

              x x x x x FCPB   Bookl
ets 

4. Train/ Retraining the staff of FCPB agency in the pilot area on the product << 
warrantage>> 

1. 
Develop 
ToRs 

                x       CPF FCPB ToRs 

2. 
Organise 
the 
training 
sessions. 

                  x     CPF FCPB Traini
ng 
report
s 

5. Organise consultation workshops on the campaign of warrantage. 

5.1 
Develop 
the ToRs 

              x         CPF CIRA
D 

ToRs 

5.2 
Develop 
the 
workshop 
schedule 

              x         CPF CdG Calen
dar 

5.3 
Conduct 
workshop
s. 

                x       CPF CdG Repor
ts 

6.  Train/ Retrain the management committee to practice warrantage. 

6.1. 
Elaborate 
the ToRs 

              x         CPF   ToRs 

6.2. Hold 
training 
session 

                x       CPF CdG Repor
t 

7. Train the producers on the quality of grains ( WFP/ SONAGESS standards) 

7.1 
Develop 
the ToRs. 

                x       CPF   ToRs 

7.2 
Recruit 
the 
trainer 

                  x     CPF   Servic
e 
contra
ct 

7.2 
Organise 
the 

                  x x   CPF CdG Repor
ts 
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workshop
s  

8. Organise the sessions of the programme of campaign of warrantage 2014/2015 

8.1 
Develop 
the ToRs 

              x         CPF   ToRs 

8.2 
Develop 
the 
sessions 
schedule. 

              x         CPF CdG Calen
dars 

8.3 Hold 
the 
sessions 

                x       CPF CdG Repor
ts 

9. Ensure continuous monitoring of management committee of warrantage (support 
for inspection warehouses missions) 

9.1 
Develop a 
monitorin
g 
program 

  x                     CPF CdG Calen
dar 

9.2 Carry 
out 
monitorin
g 
missions 

  x x x x x x     x x x CPF CdG Repor
ts 
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1. Establish an individual database on the users of warrantage. 

1.1. 
Structurin
g of the 
base 

x                       CPF CIRA
D 

Datab
ase 
matrix 
2013/
2014 

1.2. Data 
collection 
per store 
and credit 
union. 

x x                     CPF Mod
erato
r, 
CdG, 
Credi
t 
Unio
n 

Collec
tion 
sheets 

1.3. 
Backgrou
nd 
informati
on: Stock 
constituti
on, credit 
amount, 
AGR, 
credit 
repaymen

  x                     CPF CdG, 
Credi
t 
Unio
ns 

Datab
ase 
2013/
2014 
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ts, 
settlemen
t of 
stocks, 
etc… 

2. Produce analytical information on the campaign of warrantage. 

2.1. 
Extract 
data from 
the 
database  

  x                     CPF     

2.2. 
Produce 
tables 
and 
analytical 
graphics. 

  x         x           CPF     

2.3. 
Create a 
presentati
on 
document
s in 
PowerPoi
nt. 

  x         x           CPF   Power
Point 
Prese
ntatio
n 

3. 
Organise 
a study 
trip to 
other 
organisati
ons 
lessons 
combinin
g 
warranta
ge and 
insurance 
tools. 

    x                   CPF COPS
AC, 
CISV 

Repor
t 
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1. Develop advocacy files. 

1.1. 
Drafting 
ToRs 

          x             CPF CIRA
D 

ToRs 

1.2. Hire 
a 
consultan
t for 
methodol
ogy 
support. 

          x             CPF   Servic
e 
contra
ct 
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1.3. 
Develop 
Advocacy 
files. 

            x x x       Service 
provid
er 

CPF, 
CIRA
D 

Provis
ional 
docu
ments 

1.4. 
Organise 
a 
validation 
workshop 
of 
advocacy 
files. 

                x       CPF   Valida
ted 
docu
ments 

1.5 
Organise 
advocacy 
meetings/ 
workshop
s 

                  x x x CPF ROPP
A 

Repor
ts 
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1. Provide post-harvest equipment to stores. 

1.1 
Develop a 
file for 
equipmen
t supplies. 

        x x             CPF   DAO 

1.2. 
Contract 
with a 
supplier  

          x             CPF   Servic
e 
Contr
act 

1.3. 
Deliver 
the 
materials 
to the 
warehous
es. 

            x           Service 
provid
er 

CPF Equip
ment, 
PV 
recept
ion  

1.4. Train 
the CdG 
in the use 
of 
equipmen
t. 

                x       Service 
provid
er 

CPF, 
CdG 

report
s 

AGRICULTURAL INDEX INSURANCE SECTION 
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1. Develop easy access to information/ training support ( picture box, illustrated 
booklets, posters, programs/ radio spots). 

    x                     CPF PG ToRs 

1.2. Hold 
the 
workshop 

  x                     CPF PG Repor
ts  
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1.3. 
Recruit a 
graphic 
designer 
communi
cator for 
the 
developm
ent of the 
illustrated 
media. 

  x                     CPF PG Servic
e 
Contr
act 

1.4. 
Produce 
(design) 
image 
boxes, 
illustrated 
booklets, 
posters. 

  x x                   comm
unicat
or 

CPF, 
PG 

Suppo
rt hub 

1.5. 
Produce/ 
update 
audio 
spots 

    x                   PG CPF spots 

1.6. 
Contract 
with a 
printer. 

    x                   CPF PG Servic
e 
contra
ct 

1.7. 
Multiply 
the 
illustrated 
materials 

    x x                 CPF PG, 
Print
er 

suppo
rts 

3. Train/ Retrain the relay trainers on Crop insurance 

3.1. Plan 
the 
sessions 

    x                   PG CPF Calen
dar 

3.2. Hold 
the 
sessions 

      x                 PG CPF Repor
t 

4. Organise awareness sessions for farmers in the operations of index insurance and its 
benefits and disadvantages. 

4.1. Plan 
village 
awarenes
s sessions 

      x                 PG CPF, 
FEPA
B, 
CVEC
A 

Calen
dar 

4.2. Re-
identify 
and 

      x                 CPF FEPA
B, 

Surve
yed 
lists 



10 
 

inform 
the 
surveyed 
producers 

CVEC
A 

4.3. Host 
the 
village 
awarenes
s sessions 

        x x             PG CPF, 
FEPA
B, 
CVEC
A 

Repor
ts 

5. Organise a radio campaign on agricultural insurance 

5.1. 
Contract 
with the 
radio  

    x                   CPF CPF, 
CdG 

Servic
e 
Contr
act 

5.2. 
Develop a 
dissemina
tion 
schedule 

    x                   PG CPF, 
Radio
s 

Calen
dar 

5.3. 
Dissemina
tion of 
commerci
als and 
emissions 

      x x x             Radios PG, 
CPF 

Repor
ts 

6. Produce information on insured producers ( number, profile, insured amounts, 
triggering index, etc..) 

6.1. 
Oversee 
awarenes
s sessions 

        x x             PG CPF Revie
ws 

6.2. 
Produce a 
attendanc
e list per 
animatio
n sessions 
and per 
village 

        x x             PG FEPA
B, 
CVEC
A 

Atten
dance 
list 

6.3. 
Produce a 
global 
report on 
awarenes
s 
sessions. 

            x x         PG FEPA
B, 
CVEC
A 

Repor
ts 

6.4. 
Develop a 
final 
campaign 
report. 

                      x PG FEPA
B, 
CVEC
A 

Repor
ts 
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1. 
Conduct 
analyses 
to reduce 
basic 
risks. 

x x x x x x x x x x x   CIRAD PG, 
CPF 

Repor
ts 

2. 
Conduct 
analyses 
to 
homogen
ise the 
level of 
protectio
n 

x x x x x x x x x x x   CIRAD PG, 
CPF 

report
s 

3. 
Conduct 
a study of 
the costs 
of loan 
associate
d with 
insurance
. 

x x x x x x x x x x x   NRI CIRA
D, 
PG, 
CPF 

Repor
ts 
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 1. Elaborate 2 advocacy documents. 

1.1. Draft 
the ToRs 

          x             CPF ROPP
A, 
CIRA
D 

TdRs 

1.2. 
Recruit a 
consultan
t ( 
methodol
ogical 
support) 

          x             CPF   Servic
e 
Contr
act 

1.3. 
Elaborate 
the 
advocacy 
document
s 

            x x x       Service 
provid
er 

CPF, 
CIRA
D, 
ROPP
A 

Provis
ional 
docu
ments 

1.4. 
Organise 
a 
validation 
workshop 
for 
advocacy 
document
s. 

                x       CPF   Valida
ted 
docu
ments 
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1.5 
Organise 
advocacy 
meetings/
workshop
s  

                  x x x CPF ROPP
A 

Repor
ts 
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1. Build an individual database on the insurance subscribers. 

1.1. 
Formattin
g the 
base  

x                       CIRAD CPF, 
PG 

Datab
ase 
Matrix 

1.2. 
''Informat
ion 
database
" 

x x                 x x CIRAD CPF, 
PG 

Datab
ase 

MARKET INFORMATION SYSTEMS (MIS) SECTION 
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1. 
Develop 
calculatio
n 
methodol
ogies and 
price 
analysis 
to 
generate 
trends 

x x x x                 CIRAD APRO
SSA, 
CPF 

Meth
odolo
gy 
docu
ments 

2. 
Training 
of the 
MIS 
manager 
on the 
develope
d 
methodol
ogies 

      x                 CIRAD APRO
SSA, 
CPF 

Traini
ng 
report
s 

3. 
Productio
n and 
dissemin
ation of 
pricing 
trends 

        x x x x x x x x APROS
SA 

CIRA
D 

Trend
s 
notes 

4. 
Organisat
ion of 
exchange 

          x     x     x CPF CIRA
D, 
APRO
SSA 

Repor
ts 
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workshop 
on 
trends. 
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1. Produce 1 radio commercial spot on the promotion of MIS 

1.1 
Preparati
on of the 
commerci
al text 

          x             APROS
SA 

CPF Scena
rio 

1.2 
Preparati
on of the 
audio 
spot in 3 
language
s 

          x             CPF APRO
SSA 

Spots 

2. Disseminate the commercial spots for promotion of MIS 

2.1 
Contracti
ng with 
the local 
radio 

          x             CPF APRO
SSA 

Servic
e 
contra
ct 

2.2 
Choice of 
broadcast
ing 
periods 
for the 
spots  

          x             APROS
SA 

CPF Broad
castin
g 
Planni
ng 

2.3 
Broadcast
ing of 
spots 

            x x x x x x CPF APRO
SSA 

  

3. Develop 3 radio programs ( with audience interaction for evidence or questions) 

3.1 
Developm
ent of the 
program 
content 

      x                 APROS
SA 

CPF Emissi
ons 
audio 
suppo
rt 

3.2 
Contracti
ng with 
local 
radio 

      x                 CPF APRO
SSA 

Servic
e 
Contr
act 

3.3 
Animatio
n of the 3 
emissions 

      x x x             APROS
SA 

CPF Repor
t 
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4. Organise exchange workshop in rural area. 

1. 
Elaborate 
the ToRs 

              x         APROS
SA 

CPF, 
CIRA
D 

ToRs 

2. 
Material 
Organisat
ion 

              x         CPF APRO
SSA 

Planni
ng 

3. Hold 2 
workshop
s 

              x x       CPF APRO
SSA 

Repor
ts 

A
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io
n

 3
.3

 :
 T

ra
in

in
g 

o
f 

fa
rm

e
rs

 in
 t

h
e

 u
se

 o
f 

M
IS

 p
la

tf
o

rm
s.

 

1. Design in collaboration with the producers, information of training modules of 
beneficiaries in the use of communication interfaces (web, mobile phone) 

1.1 
Developm
ent of 
module 

x                       APROS
SA 

  Traini
ng 
modul
es 

2. Organise 3 training workshops for users of MIS information to use communication 
interface. 

2.1 
Choice of 
participan
ts 

  x                     CPF APRO
SSA 

List 

2.2 
Material 
organisati
on 

    x                   CPF APRO
SSA 

Planni
ng 

2.3 
Animatio
n of the 3 
workshop
s 

    x x                 APROS
SA 

CPF report
s 
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1. 
Develop 
an 
analysis 
systems 
on the 
use and 
the users 
of MIS 
based on 
the 
requests. 

x x x x                 CIRAD APRO
SSA 

Meth
odolo
gy 
docu
ments 

2. Train 
the MIS 
manager 
on the 

      x                 CIRAD APRO
SSA 

trainin
g 
report
s 
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analysis 
systems 

3. 
Generate 
periodic 
informati
on on the 
use and 
users of 
MIS 
platform 

          x         x   APROS
SA 

CIRA
D 

report
s 

4. 
Participat
e in the 
drafting 
of the 
interim 
analysis 
reports. 

            x         x CIRAD APRO
SSA 

report
s  

5. Host 3 
group 
meetings 
of users 
of MIS 
platform 

                        APROS
SA 

CIRA
D, 
CPF 

report
s 

OPERATIONAL AND INSTITUTIONAL CAPACITY BUILDING SECTION  

A
ct
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n

 2
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1. 
Organise 
12 
periodic 
exchange 
sessions 
of the 
three 
thematic 
cells. 

      x     x     x   x Progra
m 
leader 

    

 

 


